
Westwood Baptist Church 
Church Conference  
November 18, 2018 

Brendan Peter, moderator, called the conference to order at 7:05pm.


Minutes 
The minutes of the Church Conference from September 16, 2018 were presented for review. A 
motion to adopt the minutes was made and seconded. The motion passed unopposed.

Membership Requests 
The Church Clerk read the membership requests. 
A request for a letter of transfer of membership for Alice Jan Richter (Foote) to unite with 
Second Baptist Church in Houston, Texas.
On October 21, Patrick Kipling Bryant joined by profession of faith in Christ followed by baptism 
on October 28.
On October 28, Janae and Marissa Williams joined by profession of faith in Christ to be followed 
by baptism.
A motion was made and seconded to approve these membership requests. The motion passed 
without opposition.

Staff Reports
Mike Poole
Mike reported that the staff is busy with Visioning Council work which will be reported later and 
day to day functions.

Stephen Gray
Stephen reported the advent study on “We Make The Road By Walking” will begin on November 
26th. A new Church Family Night Seminar begins on the 28th dealing with the CBF mission 
emphasis. He is continuing work with his clergy group and on the four day council of Mid-
Atlantic Cooperative Baptist Fellowship. He participated in the Baptist General Association of 
Virginia annual meeting.

Pat Close
Pat stated that all of the music ministry is in full Christmas mode. The youth are very excited 
about joining the the adult choir for the cantata. Special performances will be held on each 
Sunday in December, including Handbells, Adult, Youth, and Children’s choirs and piano duets.

Jessie Kearns
Jessie reported that the Youth Ministry is going well. On December 5th, they will be volunteering 
with the Salvation Army doing bell ringing at a donation site. The dessert auction for missions 
fund raising will be on December 9th. December 15th will be the progressive dinner. They also 
have just finished painting the youth room.

Ministry Groups

Facilities
Dennis Milam reported that the ADA doors project is completed. It cost about $800 more than  
originally thought due to extra work needed on the threshold of door 3. 



Community 
The sharing tree will be up in the narthex following Thanksgiving.
The women’s retreat is upcoming in March, in Berkeley Springs. The theme will be “Living 
Daringly for Christ.”

Worship 
Sarah Roberts reminded the church of the Christmas season decorating on the 25th.

Advance 
Eddie McGuire reported that they are looking into an electronic sign project. But it will cost more 
than $30,000 so it will require a special offering and is a very long term project.

Children and Preschool 
Holly Schmitz reported that at the Soup Supper for Thanksgiving there will will be a story time 
for the kids. There will be a Christmas display in the drama rooms throughout December. 
Caroling will be on December 19th.
The adjustments to the new Funday School group is going well. They are continuing to seek 
help with the story crafts on Wednesday nights. No one has signed up for January so they might 
have to come up with an alternative.

Standing Committees

Nominating Committee 
Stephen Gray presented a motion for Judy Kern to serve as a deacon.
The motion was approved unanimously.

Finance Committee 
Dennis Hunt reported that the ADA doors project cost about $21,000 which came from the 
elevator fund, for which permission was given, and the remainder came from maintenance 
reserves. So the total checking and savings balances and contingency reserves were reduced 
correspondingly.
 
Next he pointed out that although we are showing a net income for the year, if we had been 
giving to missions as originally budgeted we would be using our reserves for our current 
expenses. He encouraged the church members to consider their giving so that we can have a 
surplus at the end of the to be able to contribute to missions.He also noted that the general 
ledger included a breakdown of all the funds in designated accounts. This does not show a 
significant amount of the unified budget being “lost” to designated accounts.

Dick Marvin asked a question about the criteria we will use the for missions giving out of any 
end of year surplus. Dennis answered that the two main issues we will be considering are the 
costs of the Senior Pastor transition and missions. At the end of the year the Finance 
Committee will bring a recommendation and the church will decide how to allocate any surplus.

Dennis then introduced new business. The church has received a $25,000 trust distribution and 
the Finance Committee recommended that the the funds be allocated as $10,000 to the Unified 
Budget, $10,000 to designated fund for Senior Pastor Transition expenses, and $5000 to 
Missions. Coming from a standing committee this motion does not require a second.



Wanda Brown made a motion to amend the motion to allocate the funds as $5000 to the Unified 
Budget, $10,000 to Senior Pastor Transition expenses, and $10,000 to Missions. The motion 
was seconded. 

Discussion of the motion reiterated that the finance committee was trying make good faith 
payment to show our seriousness about missions but to be cautious knowing that any surplus at 
the end of the year would be allocated by vote of the church at that time.

A significant discussion ensued over what the “Senior Pastor Transition expenses” include, the 
amount of current reserves and the risks of a shortfall in the unified budget.

The motion to amend the recommendation of the finance committee was approved 15 to 14 by 
a show of hands.

The motion, as amended, reads that the $25,000 trust distribution will be allocated $5000 to the 
Unified Budget, $10,000 to the Senior Pastor Transition expenses, and $10,000 to Missions. 
This motion passed with some opposition.

Donna Hill made a motion to use the $10,000 for Missions by percentage allocation as 
traditionally done by the church. The motion was seconded and approved unanimously. 

Personnel Committee 
John Freeman reported that the Personnel Committee continues to meet regularly. They 
recently recognized Olga Teutler for 20 years of service as organist. They have made 
arrangements for custodial support while Greisy is on a vacation at the end of the year.

Next, John presented the following motion: 
After internal deliberation, consultation with the Youth Planning Committee and 
discussion with Rev. Kearns, the Personnel Committee recommends Westwood Baptist 
Church affirm the extension of Rev. Jessie M. Kearns’ agreement as a Minister of Youth 
Ministries. The current agreement expiring on December 30, 2018 will be extended to 
March 31, 2019, at which time the agreement will be reevaluated. With this extension, 
Rev. Kearns will continue to lead the youth program in collaboration with the Youth 
Planning Committee. During this extension period, Rev. Kearns’ terms of employment 
will remain consistent with the original agreement.

John added that they are pleased that Jessie has agreed to continue to serve at Westwood, and 
they appreciate her hard work and her willingness to extend this position. They set up this 
limited term agreement because the church is in a transitional phase and since that continues 
they want to extend the agreement to give continuity for the youth program into next year while 
providing the church with time to continue the transition conversations and align Jessie’s 
agreement to the budget year.

A discussion ensued about the why this agreement is different from that of the other staff 
members. John explained that they were balancing the needs of the youth program with those 
of the transitional phase.
 



Mike Roberts asked if the youth themselves had been contacted for feedback on the extension. 
John answered that some families had been contacted by the Youth Planning Committee, and 
they believe they have been given good feedback on the work the Jessie has been doing.
There was further discussion about the reasons for the March end date, and if an end of school 
year date would be preferable.

The motion, requiring no second, was approved unanimously.

Church Visioning Council 
Mike Poole reported that the Visioning Council held a retreat on October 13th to refocus the 
purpose of this group and encouraged them to become a more future/vision oriented group 
rather than a month to month calendar focused group. The church staff can handle the 
scheduling and manage the calendar in the office. They have committed to the Statement of 
Calling, reviewed the Vision Council Handbook. They anticipated next steps and are working to 
rewrite the ministry group statements. 

They received a report from the Bridge Builders Team. Westwood has requested that IBR raise 
their reimbursement amount, and IBR has agreed to do so, and they will be moving forward on 
this issue. IBR has requested to put effective signage out by the road.

At the November 11th meeting they received a report from the Community/Family Ministry ad-
hoc group. They will have a recommendation in January to restructure the CVC handbook, and 
the organization to include Community/Family Ministries. And they discussed the Affirmation of 
Basic Principles document, which they will finalize and approve to bring before the church.

Related to the Facilities request from the Senior Pastor Search Committee anticipating site visits 
from candidates, The Church Visioning Council recommended the following:

a) An ad hoc group be formed comprised of the Properties Chair, Dennis Milam, F 
Committee member, Dave Schmitz, and a staff liaison in order to:

i) review the “Westwood Spruce Up Suggestions 2018 preliminary” and 
categorize items as either DIY or commercial,
ii) beginning immediately, use money from Building Funds to complete DIY items,
iii) obtain and bring to the congregation for consideration and approval, 
contractor estimates for commercial repairs/upgrades to the January Church 
Conference.

b) in anticipation of commercial repairs/upgrades, an ad-hoc group be formed that will 
design a proposal for raising funds to bring it to the congregation in January.

Dave Schmitz, Dennis Milam, and Mark Schiffner discussed how the list came about and that 
the reason was to make the church look more appealing to candidates that maybe visiting soon. 
They reported that the list handed out was not prioritized but just items that had been talked 
about among themselves and among the Ministry Groups. There was also discussion of how 
IBR would be included in the projects. 

The motion was approved unanimously.

John Freeman discussed in general terms the report of information gathered through Northstar 
comparing our staffing to other local churches of similar size and budget and the 
recommendation of the group.



The Church Visioning Council made a motion related to the Information Gathering Group report 
as follows:

a) In response to the ad-hoc “Information Gathering Group” report, the Church Visioning 
Council recommends to the Church Conference that the same information gathering 
group further:

i) engages specifically with church staff members in order to share report 
findings, respond to questions, and document carefully staff insights.
ii) engages with the congregation apart from the church staff in order to share 
report findings, respond to questions, and document carefully congregational 
insights.

b) The CVC further recommends that following the two meetings above, a representative 
group be formed in January that will place the two IGG conversations above in a larger 
context including:

i) the Westwood Statement of Calling,
ii) guidance for future Westwood financial allocations for Personnel, Facilities, 
Programs and Missions, and
iii) ways for increasing income and decreasing expenses.

There was a discussion of the difficulty that this issue and the work of the ad-hoc group will 
complicate the ability of the Finance Committee to make an accurate budget in time for the next 
fiscal year. Also, whether the Personnel Committee should be doing this work rather than 
establishing an ad-hoc group. Furthermore, there was a conversation about how the work of the 
Transition Team over the past year and the Statement of Calling needs to drive the work of the 
new group.

The motion was approved.

The Visioning Council made a motion to recommended Joy Earner to be appointed to the 
nominating committee.
The motion was approved unopposed.

Senior Pastor Search Committee
Mark Schiffner gave an update on the work of the SPSC. He briefly explained about the training 
they have been doing, the 7 step process they are following, and the timeline for their work. 

Old business 
Donna Hill asked for an update on the work of the group that was to look into our missions 
giving percentages to the various groups we support. Mike Poole responded that the 
Connections Group chose to work on other parts of their work and did not choose to study that 
part of our connections. There is concern that the church may want to reconsider the amounts it 
gives to BGAV as a result of their severing of ties with CBF. This will be addressed again in the 
future.

The moderator entertained a motion to adjourn which was seconded, and passed.

Mike Poole closed the meeting with prayer at 9:20.


